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Inmate Michael Vidal reads a Bible at Casa Grande, a new transi-
tional facility for Nevada prisoners.

PROGRAM IS ONE OF
SEVERAL IN NATION

ex-cons, Like in prison, they
cannot come and go as they
please and they sleep on nar-
row bunks in rooms shared
with other inmates. But unlike
prison, there's no barbed wire
or guard towers, and they can
commute to and from jobs.

The inmates are expected to
find jobs — and to pay rent. To
defray the facility’s costs and to
help the men develop money
management skills, they must
pay about £15 a day to stay
there.

The inmates’ contributions
go toward paying for the fa-
cility, which was built by Mo-
lasky for $23 million. Prison
work crews who helped with
the construction are thought to
have defrayed the cost by about
£1 million.

Inmate transition houses of
this size are rare. Officials say
Casa Grande is only the sixth in
the country. The others — in
California, Utah, Florida and
two in Chicago — have been re-
markably successful, yet not
widely imitated.

Casa Grande itself had a
rocky road. Locating it in the
city was vital to its purpose of
helping inmates get jobs and
reintegrate with society, but no
city wanted it.

Every municipality in the
Las Vegas Valley rejected the
Corrections Department’s ap-
peal, fearful of having hun-
dreds of former convicts living
among their citizens.

“It was a not-in-my-back-
yard kind of thing,” Worthing-
ton said. “Nobody wanted this
thing. We went from city to city
and they all said, ‘Get lost." "

But former Corrections Di-
rector Jackie Crawford, who
retired in September, kept
pushing the idea, backed by
Gov. Kenny Guinn. Finally,
Clark County approved the fa-
cility’s current location, which
is not near residential areas
but is close to both industrial
and hotel jobs.

Thirty-four-year-old Mi-
chael Vidal, a stocky, gleaming-
bald man who spent a year
locked up for car theft, is one of
the facility's first wave of 155
residents. Vidal found religion
while in prison, and to him,
Casa Grande seems like proof
that “T have God on my side.”

“I was scared, I was really
scared,” Vidal said. “I had to do
a new start, and I didn"t know
how to do it. I knew I had to
find a job, but I'm an ex-felon
— I was worried that no one
would hire me.”

Thanks to the training and
assistance of Casa Grande,
Vidal has not one job but two.
He works full time for a Terri-
ble Herbst lube shop and part
time as a table busser at an
Qutback Steakhouse.

The inmates have to learn to
structure their own lives once
the strict structures of prison

life are gone. With topics rang- -

ing from want ads to attitude to
hygiene, the classes they take
at Casa Grande teach them the
ways of what may be a foreign
world: going straight, working
hard, solving problems the
right way, earning a living. The
lessons can make all of the dif-
ference for these men, and the
men know it.

“I look at the other people,
out there, not getting told what
to do, when to get up, when to
eat, where to go,” Vidal said.
“They're different than me.”

The state hopes Casa
Grande will be successful not
least because Nevada's prisons
are almost out of space. The fa-
cility's mere existence frees up
some space, and will more than
pay for itself if it keeps ex-cons
from going back to prison.

“We're full up,” Skolnik said.
“Although there’s been plan-
ning for growth, I'm not sure
we've built enough. We really
need this place for the bed
space, as well as for transition-
ing inmates.”

Critics have faulted the
state’s Parole Board and Divi-
sion of Parole and Probation

for not doing enough to ease
convicts' re-entry upon re-
lease.

One report drafted by the
Corrections Department last
year said these agencies were
endangering the public and
costing taxpayers money be-
cause their practices encour-
aged recidivism. The depart-
ment’s current director, Glen
Whorton, has disowned the re-
port.

But critics hope Casa
Grande will assuage some of
those concerns by giving in-
mates more resources to es-
cape lives of crime.

“Preparing inmates to come
out, understanding what they
need to succeed on the outside,
is in many ways more imporant
than incarceration itself in
terms of the individual, society
and the taxpayer,” said Richard
Siegel, president of the Nevada
chapter of the American Civil
Liberties Union, who testified
before the Legislature in sup-
port of Casa Grande.

“There are people who think
we should just lock people up
and throw away the key, but
the reality is, they're coming
back, and many of them can
have successful lives if we sup-
port them with the right pro-
grams.”

Molly Ball can be reached
at 259-8814 or at
molly@lasvegassun.com.
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Transitional housing facility has chance
to slow revolving door at prisons

system were terms
rarely used in the
same sentence until Jackie
Crawford became Corrections
Department director in 2000.

Before that, Nevada prison
officials obeyed the wishes
of the majority of lawmakers
who embraced “tough on
crime”™ as their election
mantra. Punishing and
warehousing criminals was
the message lawmakers sent
to prison officials for decades.
A successful prison industries
program was the most
progressive thing the Nevada
penal system could claim.

A few lawmakers resisted
the lock "em up approach,
concerned about the huge
costs incurred with longer
sentences. Another concern
was the state’s recidivism
rate. Right now, seven out of
10 prisoners get out of prison
only to return.

Hand them $25 and wish
them good luck — that was
the Corrections Department’s
farewell to prisoners.

Crawford sought to change
that. She wanted a transitional
housing center where
nonviolent prisoners could
serve the final 120 days of
their sentences, take classes
and get jobs. Crawford's
idea became a reality after
she gained the support of
her boss, Gov. Kenny Guinn,
who then asked his friend,
developer Irwin Molasky, to
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take on the job.

Molasky is known for
big projects including
luxury high-rise condos,
not for housing prisoners.
But with his backing and
clout, the $23 million Casa
Grande Transitional Housing
Facility at 3955 West Russell
Road became a reality. At
Thursday's ribbon-cutting,
Muolasky beamed with pride
discussing the 400-bed center
being finished on time and
within budget.

But of all the speakers,
the one who provoked an
unexpected standing ovation
was not the prison director
with the idea, or the governor
who embraced the idea, or the
developer who turned an idea
into reality.

A 29-year-old man named
Stephen Basden received
the first standing ovation.
He is one of the nonviolent
criminals among the first to
be housed at the big house
as he transitions from prison

life to real life. He's been
there since Dec. 5 and should
be released March 15. He
said he's already found a
construction job and is taking
classes in anger management,
life skills and parenting.

“Evervone dreams of the
day you get out,” he said,
admitting that some of those
dreams aren't realistic. But
what he's learning at Casa
Grande, Basden said, “helps
vou develop a reality.”

It sounded like a country-
western song, but when
Basden said, “If you believe in
yvourself and want to change,
it can happen,” the crowd
stood and applauded.

“That’s the true story here,
Molasky said.

Sure, four prisoners
have walked away, and the
three back in custody were
booted from the program
permanently. But universally,
the speakers emphasized
the need to do something to
reduce the recidivism rate.

Crawford acknowledged
that Casa Grande won't be a
panacea for the recidivism
problem, but it will free up
prison beds for more serious
offenders. .

The most unexpected
advocate of Casa Grande
was Sheriff Bill Young, who
said police keep arresting the
same bad guys over and over,
“Left to their own devices,
they get out and go back to
whatever they've done before.
... This gives them a helping

LE]

hand, a roof over their heads
and a job."”

Crawford's five-year stint
as director ended abruptly in
September 2005 after an audit
showed that she had released
124 prisoners from crowded
prisons anywhere between
one to 30 days too early
without documentation that
they had earned their good-
time credits.

After the ceremony at
Casa Grande, Federal Public
Defender Franny Forsman
hosted a retirement lunch
for Crawford and 35 guests.
“Tt was a huge showing of
support for what she did.
And there was great concern
expressed over losing the
progress she had made,”
Forsman said.

Prison officials might
dismantle some of the
progressive programs
Crawford instituted, but
there’s one thing they can't
dismantle, and that's Casa
Grande. OFf course, the first
crime committed by someone
living there will be blamed
on her and will provide more
ammunition to critics who
said she coddled prisoners.

But if a smaller percentage
of inmates leaving Casa
Grande return to prison, it's
a testament to her vision that
transitional housing, in some
cases, can help.

Jane Ann Mormison's column appears
Monday, Thurscay and Saturday. E-mail
her at Jane@reviewjoumal.com or call
3830275,
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Small Beginnings to Landmark Projects

Irwin Molasky holds one of the Las Vegas’ oldest
contracting licenses, obtained in the 1950s when

he began building room additions and garage
conversions. Over the ensuing years, Molasky,

along with his children and strategic business
partners, formed real estate companies in Nevada
and California and developed thousands of homes,
master-planned golf course communities, more than
10,000 apartment homes, several million square feet
of Class A office towers, regional and neighborhood
shopping centers, a 688-bed hospital, medical
facilities, industrial parks and luxury high-rise
condominiums.

Committed to developing quality real estate
properties that benefit the community at large, The
Molasky Group of Companies built many of Las
Vegas’ “first” landmarks, including the first Class A
office tower in downtown Las Vegas: the 250,000-
square-foot Bank of America Plaza and 80,000-
square-foot Bank of America West. The Boulevard
Mall, which opened in 1967, was Nevada’s first
fully enclosed regional mall and offered more than
1,300,000 square feet of retail space. The Molasky
family’s interest in improving community health is
exemplified by the construction of Las Vegas’ first
private hospital, Sunrise Hospital and Medical Center,
and the state’s first hospice, Nathan Adelson Hospice,
dedicated to serving the terminally ill and their
families.

The Molasky Group of Companies has earned
a reputation for skillfully managing build-to-suit
projects for state and federal government agencies.
By being willing to meet the often demanding

requirements of government jobs, the Company has

Social Security Administration Building

forged public-private partnerships that led to the
creation of the IRS office building, Social Security
Administration building, Casa Grande re-entry facility
and the Molasky Corporate Center, which will be the
Las Vegas’s first LEED (GREEN) Class A office tower
and headquarters of the Southern Nevada Water
Authority.
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Irwin Molasky Chairman

For more than 50 years, Irwin Molasky has played a significant
role in the phenomenal growth of the Las Vegas valley. As
Chairman of The Molasky Group of Companies, he has been an
innovator in the creation of much of the Las Vegas skyline.

In a city where being bigger, better and first are paramount,
Molasky is known as a trendsetter. He was responsible for the
city’s first private hospital, the 688-bed Sunrise Hospital Surgical
Center & Medical Center; Paradise Palms, the area’s first master-
planned community, which captured national honors; seven
golf courses and their communities; thousands of apartment
communities; the first high-rise office building in downtown
Las Vegas, the 17-story Bank of America Plaza; and designed
and developed the state’s first and largest enclosed shopping
mall, the 1,350,000-square-foot Boulevard Mall, anchored
by Sears, Broadway, J.C. Penney, and Dillards. In addition,
Molasky personally brought many new nationally-known “big-
box” retailers to Nevada including Best Buy, Borders Books,
Office Depot, and Barnes & Noble. They are prominent in
the company’s community power centers, such as Best on the
Boulevard, Best in the West, and SunMark Plaza.

He designed and built the first high-rise luxury
condominium project, Park Towers at Hughes Center. Park
Towers is an exclusive and luxurious enclave of two 20-story
towers of condominium residences. Town and Country named
Park Towers “one of the five best buildings in the United States.”

A true community leader and entrepreneur, Molasky has
made a number of influential contributions to Nevada, including
building the state’s first hospice, The Nathan Adelson Hospice,
that serves the terminally ill and their families. He also was a
key figure in the development of the University of Nevada, Las
Vegas through a donation of 45 prime acres of land at Flamingo
Road and Maryland Parkway, as well as being the Founding
Chairman of the UNLV Foundation. He serves on the board of
the National Judicial College in Reno as well.

Molasky was a founder and served as an Officer of the Board
of Directors of Lorimar Entertainment, a conglomerate of
television, broadcasting and print medias. Molasky also assisted
with locating McCarran International Airport at its current site
and served to assist with the land purchase for the Las Vegas
Convention Center.

Molasky was featured in the book “The First 100,” the Review-
Journal’s award-winning collection of biographies profiling 100
people who shaped Southern Nevada over the past 100 years. He
has been honored by the Lied Institute for Real Estate Studies
and was recently inducted into the UNLV Nevada Business Hall
of Fame.
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Richard Worthington  President

Richard Worthington has served as President and Chief Operating
Officer for Paradise Development Company and The Molasky
Group of Companies since 1998. He is responsible for the future
direction of the company as well as providing leadership and
management of the company’s operations.

During his tenure as President, The Molasky Group of
Companies has initiated or completed construction on nearly
2,100 apartment units, in excess of 1.5 million square feet of
retail development, 500,000 square feet of office and the recent
completion of the $140 million Park Towers at Hughes Center
luxury condominium project. Worthington also oversees a
diversified portfolio of real property including office, retail,
commercial, apartment and various joint ventures with strategic
partners.

For more than 16 years Worthington has worked with the Molasky family on various
residential, retail and commercial office projects, including serving as Senior Vice President,
and later, President of Ritter Ranch Co., an affiliated company of Paradise Development and
developer of an 11,500 acre, 7,200 unit master-planned community located in north Los Angeles
County.

Prior to his association with the Molasky family, Worthington was a Senior Real Estate Advisor
with the international accounting and consulting firm of KPMG Peat Marwick in Los Angeles.
He owned an independent real estate consulting firm based in Los Angeles. Some notable
clients included Robert E. Petersen, Founder and Chairman of Petersen Publishing; Bankers
Trust Company of New York; CalPERS; Merv Adelson, founder of Lorimar Studios and former
Vice-Chairman of Time Warner; Deutsche Bank; East West Capital Associates; Steve Wynn of
Wynn Resorts; and Si Redd, founder of IGT and owner of Mesquite Vistas, LLC, to name a few.
Worthington also was retained for several years with Deutsche Bank as a Real Estate Workout
Specialist who completed various construction, financial restructuring, disposition and litigation
assignments on behalf of the bank in Southern California; Shanghai, China; Washington, DC;
Palm Beach, Florida; Maryland and Virginia.

Worthington holds a Bachelor of Science degree in real estate development and international
finance from the University of Southern California. His post graduate studies at the University
of California, Los Angeles includes courses in land use economics, real estate law, and advanced
valuation/appraisal. He also completed various Harvard management and strategic planning
courses, including “Running a Real Estate Company.” Worthington is a full member of the
Urban Land Institute, the International Council of Shopping Centers, NAIOP, CCIM and he
has participated in numerous civic and governmental advisory boards relating to real estate
and economic development issues. He has also guest lectured at the UNLV School of Business
Undergraduate Real Estate Program.

Worthington serves on the Board of Directors of Irwin Union Bank in Las Vegas, and the
Headwaters Merchant Banking firm in Denver, Colorado, and is a member of the Las Vegas
Chapter of Young Presidents’ Organization. As an active member of the Las Vegas community he
serves on the Campaign Committee for the Andre Agassi Charitable Foundation as well as serves
on a committee to raise funds for Nevada Public Radio.
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Jackie Crawford  Principal, Government Services Division

Don’t be fooled by her quiet demeanor. Jackie Crawford has
seen life on the inside as warden at prisons in Nebraska, Arizona
and Nevada and then as director of the Nevada Department of
Corrections. She knows what doing time is all about and how it
takes its toll on inmates, state’s correctional systems, communities
and families.

Today, as a principal of the Government Services division of the
Molasky Group of Companies, she is championing new solutions
to old correctional system problems with innovative design and
build processes for facilities, alternative methods of financing and
progressive programs to manage less violent offenders.

Jackie started her career in the correctional system in the early
1970s after receiving her degree in Public Administration from
the University of Nebraska and became warden for the Nebraska
Department of Corrections before moving on to Arizona where she also served as a warden.

In 1982, she moved to Las Vegas to establish and serve as director for the Las Vegas
Department of Detention and Corrections. The Detention Center received national recognition
as the first local jail system to receive American Correctional Association (ACA) accreditation.

In the late 1980s she served Arizona’s Governor Bruce Babbitt as the executive director
for the Arizona Board of Pardons and Parolees and then court administrator for the Arizona
Superior Court in Maricopa County.

In 1995 she returned to Nevada as warden and then director from 2000-2005. Under
her watch, Jackie managed 17 correctional institutions located throughout the state, 2300+
staff members and a $400,000,000 bi-annual budget. During her tenure, the Department of
Corrections was recognized by the Nevada Taxpayers Association and was nominated and was a
finalist for the Cashman Award for Good Government.

She has extensive experience with architects and engineers, government leaders and
correctional practitioners for the design and construction of adult and juvenile correctional
facilities and community re-entry centers. She understands how good planning can serve the staff
members of those agencies who must manage large groups of offenders or other special groups.

Ms. Crawford is nationally recognized for her many contributions to the Criminal Justice
profession. She has chaired several ACA committees, served as a Commissioner on the
Accreditation Commission for two different terms and served a total of eight years on the ACA
Standards Committee. This committee is responsible for setting standards for the operation of
jails, correctional facilities for both adults and juveniles, community-based centers and many
other types of facilities that require accreditation. She was also Commissioner of Nevada Peace
Officers Standards & Training (POST).

Early in her career she chaired a national task force and conducted research on the female
offender that was published by the American Correctional Association Journal. The study was the
impetus for establishing separate standards for the management of woman offenders.

Through the course of her career, Jackie has provided consulting services for more than 15
states. In 2005, Jackie was selected as one of eight Outstanding Women Public Administrators and
received the prestigious Good Housekeeping Award.
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Bradley Sher  Vice President of Finance

Bradley Sher has an impressive and extensive background
in finance and real estate. He joined The Molasky Group of
Companies in late 1998 as Vice President of Finance. Sher
performs all financial feasibility analyses for existing and to-
be-developed projects and assists in the management of the
company’s extensive portfolio of real estate holdings and
analyses of new business opportunities for the company.
Sher is charged with completing complex investment
analysis, including valuation, transaction structuring
and market analysis for new development projects and
acquisitions/liquidations by the company. In addition, he
prepares investment memoranda and business plans to
secure investor capital and bank financing for projects.
Prior to joining The Molasky Group of Companies, Sher
worked as a Senior Analyst in the Real Estate Investment
Banking Group of BT Alex Brown. It was during that
time that he built a solid cache of knowledge of financial
structuring for public and private enterprises. Some of his
notable projects have included mergers and acquisitions for
various REITs, underwriting/ managing new transactions
for the CalPERS portfolio with a value in excess of $2
billion, private placements of both debt and equity, follow-
on offerings of equity, and venture capital investments.
Sher holds a Bachelor of Science Degree in Corporate
Finance from The Marshall School at the University of
Southern California, where he was recognized as the top
graduating student for his year and recently earned an
MBA from the University of California, Los Angeles. He is
a licensed California Real Estate Broker and holds NASD
series 7 and 63 licenses (certification currently inactive).
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Suzanne Sanders  Vice President Design and Development

Suzanne Sanders is an integral segment of the
construction process for The Molasky Group of
Companies. She serves as Vice President of Design and
Development and is responsible for the coordination and
implementation of architectural and engineering design,
entitlements and permits, construction budgeting and
cost control, bidding, contracting and management of the
general contractors’ daily operations for the company’s
projects.

Sanders has worked with The Molasky Group of
Companies for the last 12 years. She completed the
project management of Park Towers and the $47 million
development of Best in the West, a 20-acre, 420,000 square
foot retail power center in Northwest Las Vegas and the
renovation of the Bank of America Plaza.

Before joining The Molasky Companies, Sanders was
employed by the ].M. Peters Company, Inc., the premier
home builder in California, where she served as Director
of Forward Planning, accomplishing the feasibility,
engineering design and entitlement of numerous projects
within Orange and Los Angeles counties.

Sanders has more than 30 years’ experience in
planning, land development and construction, as a
project manager and office manager of several interior
design firms that specialize in the design, marketing and
merchandising of residential model home complexes and

exclusive single-family custom homes.
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The Korte Company
CORPORATE PROFILE

The Annex, Suite 200 - 700St. Louis Union Station
St. Louis, Missouri 63103-2256

Phone (618) 654-8611 Fax (618) 654-4999
www.korteco.com

12441 U.S. Highway 40
Highland, Illinois 62249-0146
Phone (618) 654-8611 Fax (618) 654-4999

9911 Covington Cross Drive, Suite 104
Las Vegas, Nevada 89144
Phone (702) 228-9551 Fax (702) 228-5852

Sub-Chapter “S” Corporation—100% Employee Owned
2005: $275 Million

St. Paul Travelers

UMB Bank, St. Louis, Missouri

Office: 180 Field: 250

Design-Build ® Construction Management ® General Contracting

® DBIA - Best Design-Build Project in Public Sector under $15M — 2002
* DBIA - Best Project Building/Facility Construction over $5M - 2001

® DBIA — Merit of Excellence for Best Industrial Design-Build Project
under $25M — 2000

* DBIA - Best Design-Build Project in Public Sector under $15M - 1998

* American Subcontractors Association (St. Louis Region) General
Contractor of the Year, for 2003

® American Subcontractors Association (St. Louis Region) General
Contractor of the Year for 1996 & 1997

e St. Louis Construction News and Review - Ten (10) separate awards for
outstanding construction

¢ Corps of Engineers — Medallion of Excellence

® Corps of Engineers (Great Lakes Region) — Contractor of the Year

The Korte Company was founded in 1958 on the belief that professionalism,
quality and value added services are fundamental to a successful company.
Forty-seven years later, that philosophy has earned Korte the reputation for
delivering high quality, responsive services to our clients nationwide.

Throughout our history, Korte has pioneered both design-build and
construction management as effective project delivery methods. Our staff
includes architects and engineers to provide a full range of integrated design
and construction services. Korte was one of the seven founding members of the
Design-Build Institute of America.
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100 City Parkway, Suite 1700
Las Vegas, Nevada 89106
(702) 735-0155
www.molaskyco.com



